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Diploma i vioskiptafreedi (annad prep, stig 1)

Diploma i vidskiptafreedi i vidskiptadeild (VD) Haskélans i Reykjavik (HR) er skipulagt
sem 2ja ara ndm eda 4 vetrarannir og ein sumardnn. Ljika méa diplomapréfi &4 einu af
premur svidum: 1) ahersla a fjarmal og rekstur — 84 ECTS skylda, 6 i vali; 2) ahersla a
stjornun og starfsmannamal — 66 ECTS eru skyldunamskeid, 24 i vali; 3) ahersla a
markadsfraedi og alpjodavidskipti — 66 ECTS eru skyldunamskeid, 24 i vali. A hverri 6nn
taka nemendur 3 namskeid.

Vid lok diploma i vidskiptafraedi skal eftirfarandi vidmidum nad til vidbotar peim vidmidum
sem nad var a fyrra stigi:

PEKKING OG SKILNINGUR

Vid lok ndmsins & nemandi ad hafa g6da pekkingu og skilning a:

e Pvi sérsvidi vidskiptafraedi sem diplomanam midast vid, en pau eru
1) fjarmal og rekstur, 2) stjérnun og starfsmannamal og 3)
markadsfreedi og alpjédavidskipti.

e Helstu adferdum vid 6flun upplysinga, drvinnslu peirra og
framsetningu a nidurstddum, asamt ad setja paer i samhengi vid
adrar upplysingar og pekkingu & svidinu.

TEGUND PEKKINGAR

Nemandi hefur i lok namsins aflad sér eftirfarandi tegunda pekkingar:

e Hverjir eru helstu peettir i 1) fjarmalum fyrirtaekja og rekstri, 2)
stjornun og starfsmannamalum fyrirtaekja og 3) markadsfraedi og
alpj6davidskiptum hja fyrirteekjum — allt eftir hver aherslan er.

e Freedilegar forsendur sému patta i rekstri og stjérnun fyrirteekja.
e Hver eru grunnviofangsefni i rekstri og stjérnun fyrirtaekja.

e Hafi pad viohorf ad leita avallt ad bestu lausn & hverju Grlausnarefni
fyrir sig sem brytur ekki i baga vid 16g og reglur eda sidareglur.

HAGNYT HZAEFNI

Geti strax ad loknu nami rakid hverjir eru helstu peettir i rekstri og
stjornun fyrirteekja og leyst pau, einkum a peim svidum sem
diplomaprofio neer til.

e Hafi naegilega faerni til ad hefja storf sem almennur starfsmadur &
flestum algengustu starfssvidum vidskiptafreedinga, hvort sem er
innan fyrirteekja eda stofnana.

e Geti unnid ad Urlausnarefnum med 66rum.
e Geti beitt sjalfsteedum vinnubrégoum.

e Geti beitt faglegum og 6gudum vinnubrégdum.
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FRAEDILEG HAFNI

e Ppekki fraedilegar forsendur fyrir helstu adferdum i rekstri og
stjornun fyrirtaekja, skilji freedilegar forsendur peirra og viti hvernig
ny pekking & freedasvidinu veraur til.

e Geti aflad freedilegra upplysinga, unnid Ur peim og sett fram &
skyran hatt, asamt pvi ad setja nidurstédurnar i samhengi vio
adrar upplysingar og pekkingu & svidinu.

e Hafi freedilegan grundvoll til ad fara i nam til bakkalarprofs.

H/AEFNI | SAMSKIPTUM, UPPLYSINGAL/SI OG MIDLUN

e Geti unnid med 6drum i hépi — skipulagt, styrt eda tekio patt i
hépverkefni dliks folks asamt pvi ad takast a vid agreining.

e Geti greint fra hugmynd eda lausn i reedu og riti & skyran og
faglegan hatt med beitingu taeknilegra hugtaka.

e Geti beitt helstu verkfaerum télvutaekninnar sem notud eru vio ad
skrd, halda um, greina og setja fram upplysingar.

NAMSH/ZEFNI

e Nemandinn geti lzert af 6drum og starfi sinu.

e Nemandi geri sér grein fyrir ad hann verdi ad halda afram
sjalfsnami & peim svidum sem hann feer ekki nyja pekkingu i starfi.

e Geri sér grein fyrir pvi ad namid sem nemandi hefur lokid er adeins
teekifeeri til ad laera ennpa meira af reynslu i starfi.

e Hafi grunn til ad halda &fram i nami til bakkalarprofs.
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Bakkalarprof i vioskiptafreedi (annad prep, stig 2)

Bakkalarproéf i vidskiptafraedi (BSc) i vidskiptadeild (VD) Haskdlans i Reykjavik (HR) er
skipulagt sem 3ja ara nam eda 6 annir. Til ad ljuka naminu parf 180 ECTS, par af 138
ECTS i kjarna (23 namskeio, hvert er 6 ECTS), og 42 ECTS i vali (5 namskeid og
lokaverkefni sem er 12 ECTS). A hverri 6nn taka nemendur i dagskéla 5 namskeid. |
haskélanami med vinnu (HMV) taka nemendur 3 namskeid a énn og 3 til viobétar a
jafnmoérgum énnum a hverju sumri. Pannig geta nemendur lokid bakkalarpréfi i HMV & 3-
4 arum.

Med ad taka tiltekin namskeid i vali geta nemendur kosido ad Utskrifast med aherslu a
mismunandi svidum, en pa parf ad taka ad minnsta kosti 3 namskeid a svidinu (18 ECTS)
umfram pad sem er i kjarna og lokaverkefni & sama svidi (12 ECTS). bessi svid eru
alpj6davioskipti, fjarmal og hagfreedi, markadsfraedi, tungumal, reikningshald og
endurskodun, stjérnun og voru- og rekstrarstjérnun. Einnig er haegt ad ljuka 15 einingum i
télvunarfreedi annars vegar og légfreedi hins vegar og Utskrifast pa med val i peim
greinum.

Vio lok bakkalarspréfs i vidskiptafraedi skal eftirfarandi viomidum nad til vidbotar peim
vidmidum sem nad var & fyrra stigi:

PEKKING OG SKILNINGUR

Vio lok namsins & nemandi ad hafa géda pekkingu og skilning a:

e Ollum helstu undirstédugreinum vidskiptafraedi, svo sem
steerdfreedi, tolfraedi, rekstrar- og fjarhagsbokhaldi, rekstrar- og
pjodhagfreedi, fjarmalum, stjérnun og stefnumaétun, vorustjornun og
markadsfraedi.

e Ymsum sérteekari vidfangsefnum vidskiptafreedi og tengdra greina,
svo sem alpjédavidskiptum, fjarmalamoérkudum, mannaudsfraedi,
hegdun neytenda, vidskiptaldgfraedi, upplysingateekni,
samningateekni, vinnusalfraedi, leidtogafraedi og vidskiptasiofraedi.

e Einni eda tveimur undirstédugreinum vidskiptafraedi mun dypra en
00rum ef nemandinn hefur kosid ad leggja aherslu a sérstakan
patt i nami sinu.

e Helstu adferoum vid 6flun upplysinga, arvinnslu peirra og

framsetningu & nidurstédum, asamt ad setja paer i samhengi vid
adrar upplysingar og pekkingu & svidinu.

e bvi hvernig fara & med freedileg og hagnyt hugverk og pekkingu
annarra, og ad vitna beri avallt til peirra svo aldrei fari & milli mala
hver a hvada hugverk.

e Hvernig stofna eigi fyrirteeki og hvernig eigi ad préa
vidskiptahugmyndir og byggja upp vidskiptadaetiun.

TEGUND PEKKINGAR

Nemandi hefur i lok namsins aflad sér eftirfarandi tegunda pekkingar:
e Hverjir eru helstu peettir i rekstri og stjérnun fyrirtaekja.

e Freedilegar forsendur helstu pétta i rekstri og stjérnun fyrirtaekja.

e Hver eru grunnvidfangsefni i rekstri og stjérnun fyrirteekja.

e Hafi pad vidhorf ad leita avallt ad bestu lausn a hverju Grlausnarefni
fyrir sig sem brytur ekki i baga vio 16g og reglur eda sidareglur.
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HAGNYT HZAEFNI

Geti strax ad loknu nami rakid hverjir eru helstu peettir i rekstri og
stjornun fyrirteekja og geti fengist vio pa.

Hafi naegilega feerni til ad hefja storf sem almennur starfsmadur a
flestum algengustu starfssvidum vidskiptafreedinga, hvort sem er
innan fyrirteekja eda stofnana.

Geti unnid ad urlausnarefnum med 6drum.
Geti beitt sjalfstaeedum vinnubrégdum.
Geti beitt faglegum og 6gudum vinnubrégdum.

Getid skilid og tjad sig i freedunum & ad minnsta kosti einu
tungumali til vidbotar vid islensku.

Hafi pa feerni sem einkenna frumkvédul, ad stofna ny fyrirteeki eda
nyja starfsemi innan eldri fyrirteekja.

Geti greint og skilji upplysingar Ur békhaldi einstaklinga og
fyrirteekja svo og rekstri fyrirtaekja og midlad til annarra peirri
greiningu.

Skilji og geti fjallad & skiljanlegan hatt um helstu steerdir i
pjodarbldskapnum.

FRAEDILEG HAFNI

pekki freedilegar forsendur fyrir helstu adferdum i rekstri og
stjornun fyrirteekja, skilji fraedilegar forsendur peirra og viti hvernig
ny pekking & freedasvidinu verour til.

Veri feer um ad beita freedunum a kerfisbundinn hatt til ad greina
vandamal, koma med skynsamlega lausn & élikum verkefnum og
byggja undir lausnina fraedilega.

Geti leyst ny vidfangsefni i rekstri og stjornun sem eru byggd a
fraedilegri greiningu og fyrri pekkingu.

Veri feer um ad beita visindalegri adferd i ad greina tilgatur og meta
nidurstédur rannsdkna annarra freedimanna til hagnytingar.

Geti aflad freedilegra upplysinga, unnid Ur peim og sett fram &
skyran hatt, asamt pvi ad setja nidurstédurnar i samhengi vid
adrar upplysingar og pekkingu & svidinu.

Hafi freedilegan grundvdll til ad fara i framhaldsnam.

H/AEFNI | SAMSKIPTUM, UPPLYSINGALZSI OG MIDLUN

Geti unnid med 6drum i hépi — skipulagt, styrt eda tekid patt i
hépverkefni dliks folks asamt pvi ad takast a vid agreining.

Geti greint frA hugmynd eda lausn i raedu og riti a skyran og
faglegan hatt med beitingu teeknilegra hugtaka.

Geti midlad til annarra upplysingum ar bokhaldi einstaklinga og
fyrirteekja svo og rekstri fyrirtaekja.

Geti fjallad a skiljanlegan hatt um helstu steerdir i
pjodarbldskapnum.

Geti beitt helstu télum tdlvuteekninnar sem notud eru vid ad skra,
halda um, greina og setja fram upplysingar.
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Geti greint hversu traustar upplysingar eda nidurstédur rannsokna
eru, skyrt fra peim og hagnytt eftir atvikum.

NAMSH/ZEFNI

Nemandinn geti leert af 6drum og starfi sinu. (eru petta ekki
tilmeeli?).

Geri sér grein fyrir ad nemandi verdi ad halda afram sjalfsnami &
peim svidum sem hann faer ekki nyja pekkingu i starfinu.

Geri sér grein fyrir pvi ad namid sem nemandi hefur lokid er adeins
taekifaeri til ad leera ennpa meira af reynslu i starfi.

Hafi grunn til ad halda &fram i nami til meistaraprofs.

Geti nytt freedilega pekkingu sina til ad leera enn meira.
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MSc i reikningshaldi og endurskodun (2. prep, stig 4)

Um er ad reeda tveggja ara, 120 ECTS, framhaldsnam i reikningshaldi og endurskodun.
Midad er vid ad nemendur hafi 4dur lokid 180 eininga grunnnami i vidskiptafreedi eda
sambeerilegum greinum. Tilteknar lagmarkskrofur eru gerdar til undirbiningsnams i
staerodfraedi, tolfreedi, hagfreedi, reikningshaldi og fjarmalum.

Meginmarkmid kennslunnar er ad nemendur 6dlist gddan skilning a viofangsefnum i afkomu-
og efnahagsmeelingum fyrirtaekja og faerni i gerd reikningsskila sem og rannséknum a efni
reikningsskila fyrirtaekja i pvi skyni ad votta um areidanleika peirra.

Anersla er 16gd & verkefnaskil og yfirferd raunhzefra verkefna i bland vié hefébundna
fyrirlestra. Verkefnin taka ekki adeins til pess ad skila télulegum lausnum a vidéfangsefnum
hverju sinni heldur einnig ad nemendur purfi ad skila skriflegum greinargerdum sem stydja
lausnir. Reglulegt geedamat er fastur lidur i skipulagi namsins. Annars vegar geedarad
nemenda og hins vegar radgjafarhopur utanadckomandi sérfreedinga.

Vio lok MSc-préfs skal eftirfarandi viomidum nad til vidbétar peim vidmidum sem nad var a
fyrra stigi:

PEKKING OG SKILNINGUR

Vid lok namsins mun nemandi hafa géda pekkingu og skilning a:

e Grundvallarsjénarmidum um goédar reikningsskilavenjur.

¢ Innra reikningshaldi og arangursmeelingum fyrirteekja almennt,
til vidbatar vid hefobundid fjarhagsbokhald.

e Skattalegu uppgjori stérra sem smarra fyrirteekja og fyrirteekja i
alpjodlegri starfsemi.

e Fraedilegum og hagnytum forsendum t6lulegrar greiningar.

e Efni stadla um reikningsskil fyrirteekja & markadi, par med talio
stadla Alpj6da reikningsskilaradsins (e. International
Accounting Standards Board) og Alpj6dasamtaka
endurskodenda (e. International Federation of Accountants).

e Sértaeekum vandamalum um reikningsskil helstu atvinnugreina.

e Hinum ymsu upplysingakerfum fyrir endurskodun sem teljast i
fararbroddi a alpjodavisu.

TEGUND PEKKINGAR

Vid lok namsins hefur nemandi tileinkad sér vidamikla pekkingu &:
e Helstu pattum fjarhagsbokhalds.

Helstu pattum rekstrarbdkhalds.

Helstu pattum skattskila.

Lykilatrioum i fjarmalastjérnun fyrirteekja.

Sérhaefdum reikningsskilum fjarmalafyrirtaekja.
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HAGNYT HZAEFNI

Vid lok namsins hefur nemandi hagnyta heefni i:
e Ogudum og faglegum vinnubrégdum.
¢ Raunhafum verkefnum a svidi reikningshalds Ur islensku og
erlendu vidskiptaumhverfi.
e A0 standast alpjodleg préf um 16ggildingu sem
endurskodendur.

FRADILEG HAFNI

Vid lok namsins hefur nemandi freedilega haefni i:
¢ AOJ leysa 6hefobundin verkefni og préa nyjar lausnir vid 6veentum
viofangsefnum.
e Til ad stunda rannsoknir og skrifa freedigreinar a viokomandi svidi.

H/AEFNI | SAMSKIPTUM, UPPLYSINGAL/SI OG MIDLUN

Vid lok namsins hefur nemandi:
e Vioteeka reynslu af hépvinnu, baedi a jafningjagrundvelli og stjérnun
smeerri verkefnahdpa.
e Heefni i framsetningu og kynningu Urlausna.
e Kunnattu i natimaupplysingaveitum & sinu fraedasvidi.

NAMSH/ZEFNI

Vid lok namsins getur nemandi:
e Leyst vandamal.
e Beitt pekktum adferoum og hugmyndum vid lausn nyrra
vandamdla.
Nad fullu valdi a efni sem kennt var.
Tulkad stadreyndir og borid paer saman vid adrar stadreyndir.
Alyktad um orsakir Ut fra fyrirliggjandi gégnum.
Byggt a stadreyndum til ad skapa nyjar.
Tekid upplystar dkvardanir byggdar & rokum og metid Gtkomu
akvardanna med pvi ad bera paer saman vid adra moguleika.
e Og hefur ndd peim proska og sjalfsteedi sem parf til ad halda afram
frekara nami.
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MSc in Finance (2. prep, stig 4)

The University of Reykjavik offers two jointly run streams in the MSc program in finance.
Students focus on either Asset Management (MSIM) or Corporate Finance (MSCF). In both
cases the program consists of three full semester, 90 ECTS. The normal prerequisite is a first
grade undergraduate degree in Business Administration (180 ECTS) or equivalent. Excellent
students with other background are accepted, provided that they take preparatory courses at
the undergraduate level to prove basic proficiency in: mathematics, statistics, economics,
finance and accounting.

The aim of the program is to prepare students for career in the financial industry, as financial
officers in corporations or as a step towards a higher degree. Emphasis is put on practical
problem solving skill as well as theoretical aspects of finance. Coursework is evaluated based
on a mix of individual-, group assignments and written exams. The program is regularly under
review by an external supervisory group as well as a student representatives.

On the completion of graduate study at masters level in addition to first cycle studies, the
following criteria shall be fulfilled, in addition to the criteria fulfilled at former levels.

KNOWLEDGE AND UNDERSTANDING

Upon completion of studies, the student should have good understanding
of:
¢ Fundamental theory of financial markets, asset management
and corporate finance, including:
o Equity Analysis
Fixed Income analysis
Derivatives
Risk management
Private Equity
e How to apply theoretical concepts in practice, and practical
experience in doing so.
e Sufficient quantitative (mathematics and statistics) background
to be able to tackle a range of practical issues in the field of
finance.

©Oo0oo0o

TYPE OF KNOWLEDGE

Upon completion of studies, the student should have good knowledge of:
¢ How financial markets work in theory and practice.
e Extensive knowledge of pricing mechanisms of all standard
financial products and the abilities to study pricing of more exotic
products.
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PRACTICAL SKILLS

e The student is trained to conclude professional work in his field
exhibiting professionalism and discipline.

e The student has extensive training in the solution of practical
problems in market operations, pricing and asset management.

e Good knowledge of the working of international markets
overseas trading.

e The student should be well prepared for completing
international accreditation in his field, such as an Certified
Financial Analyst.

THEORETICAL SKILLS

e The student is trained in solving unconventional problems and
develop new solution to new challenges.

e The student is prepared for own research an should be ready to
start writing academic papers in his field.

COMMUNICATION SKILLS AND INFORMATION LITERACY

e Students have gained extensive group-work experience.

e Presentation of results, both verbally and in writing, is emphasized.

e Emphasis is put on written and oral skills in presenting solutions to
problems.

e The student should have first hand experienced and proven
proficiency in gathering material for his research.

LEARNING SKILLS

Good problem-solving skills.

Application of known methods and ideas to solve new challenges.
Good competence of the syllabus.

The ability to interpret and compare findings.

The ability to deduct and reason based on theory and data.

The ability to formalize new theorems.

The ability to make informed decisions, based on reason and
science.

e Ready for further studies.
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Master in International Buisness (Second Cycle, Level 4)

The Reykjavik University (RU) Masters in International Business is organized as a two year
program (4 semesters) at RU School of Business. To complete the program each student is
required to complete a minimum of 120 ECTS-credits. There are no special core courses in
the program as each student will be a special “product” based on line of specialization and
language skills. Five specializations are offered:

International Buisness (Marketing)
International Buisness (Research)
International Buisness (Europe)
International Buisness (Asia)
International Buisness (The Americas)

Students who specialize in Europe, Asia or The Americas are requiered to take content based
language courses. All students in the program spend one semester abroad where they have
three choices:

1. internship at Icelandic embassies all over the world,
2. internship at international companies abroad (both Icelandic and foreign ones)

3. studying at foreign universities for one semester (marketing or other areas of
specialization)

Teaching and coursework are arranged to enable participants who can reach an
understanding with their employers to continue to pursue their career during t he two years it
takes to complete the programme.

The RU program in International Buisness is geared towards providing students the
necessary knowledge and skills for a career in International Buisness. It exposes students to
a variety of subjects covering the main areas of International Business , such as Global
Economy, International Marketing, International Business Strategy, Internationalization of
Enterprices, International Business Law, International Finance, Cross-Cultural
Communication and related subjects. Languages taught are Spanish, Chinese, French and
German.

The admission criteria in the RU Master in International Buisness is twofold, i.e., students
need to have obtained at least a bachelors degree from an accredited university in any
academic field. Students who lack basis in finance, accounting and economics are required to
taka five requirement courses. Students who are fluent in languages can taken an
international exam in the language and if they pass the supierior level — they can skip the
language courses and take buisness courses instead.

The objective of the program is prepare students for a career in International Buisness striking
a balance between practical knowledge and a well-grounded academic approach that fosters
deeper understanding. The program strives to instil students with a careful combination of
currently relevant skills and the ability to understand the big picture which is the key to
adaptability.

On the completion of graduate study at masters level in addition to first cycle studies, the
following criteria shall be fulfilled, in addition to the criteria fulfilled at former levels.
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KNOWLEDGE AND UNDERSTANDING

After completing a degree in International Buisness, the student will
have a general understanding of the building blocks of International
Buisness, theories and practical tools in core subject areas.
Furthermore, the student will posess critical and creative thinking skills
to apply theories and related tools to solve business problems that
pertain to the global economy, diverse working places, international
finance, negotiations, marketing and cross cultural communication.
Additionally, the student will have developed a better understanding of
his or her strengths and weaknesses in interpersonal relations,
teamwork and leadership.

To be more specific, the student will have a general understanding of
the most recent theories, thinking and practical tools in the following
subject areas:

International Finance and Accounting
International Marketing

International Finance

Internationalisation of Icelandic Business
Market Research

Negotiations in International Business
Understanding International Business Strategy
The Global Economy

Issues in International Marketing

Business and Markets in Asia

Cross-Cultural Communications

International Business Law

Business and Markets in Europe

Business and Markets in the Americas
Research Methology
French/German/Spanish/Chinese/lcelandic for foreign students

TYPE OF KNOWLEDGE

e Students acquire knowledge through attending courses in the
aforementioned subject areas (see KNOWLEDGE AND
UNDERSTANDING) and patrticipating in case discussions
focusing on practical business dilemmas in need of a
resolution/decision. Additionally, there is a substantial focus on
team assignments and project work that allows for extensive
practice in working in groups, reasoning and arriving at mutual
decisions.

e Students spend a semester abroad where they focus on their
area of specialization. Those who work for Icelandic embassies
or companies are required to work on a specific project that is
supposed to brigde the gap between theory and practice.

e The focus of teaching tries to balance theory and praxis. All
language teaching is through content based language learning
and all students take international exams such as DELE or
similar that are accredited by ALTE (See alte.org)

e A portion of students activity (in class and assignments) is
directly focused on solving real business issues through their
work with organization, e.g., through company visits, in-
company assignments, strategy projects, etc.
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PRACTICAL SKILLS

After completing a master in International Business, the student will
know how to:

e Take a company to the international market thus knowing how
to make strategy concerning marketing, finances, law, cross
cultural communications and negotiations.

e Communicate at a superior level in one language other than
English or Icelandic graduating with an international diploma.
(Students who specialize in marketing and research are not
required to do this).

e Proceed their studies towards a Ph.D (students in Marketing
and Research)

e “Swim in” a foreign culture

This includes analyzing the international business environment getting
the whole picture of globalization. The student will know how to
proceed in an international business environment, make a use of
theoretial concepts applying them to international business.

To be more specific, students will be able to:

¢ Use quantitative and qualitative tools to identify business problems
and opportunities showing an appreciation for the interrelationships
of finance, accounting, management, operations, marketing, and
human resources.

e Demonstrate effective leadership and collaboration skills for
making decisions and accomplishing goals.

e Show appropriate written and oral communication in Englishn and
a third foreign language (except students of marketing and
research). This communication should support and enhance
managerial effectiveness.

e Incorporate into their business decisions an awareness of social
responsibility, legal and ethical requirements, and corporate
governance.

THEORETICAL SKILLS

After completing an MSc in International Business, the student will;

e Have developed proficiency in applying the tools and techniques of
strategic management in international buisness environment to
analyze and address business issues in hew or novel
circumstances.

e Be able to identify which theoretical framework and which tools or
techniques are required for novel, unfamiliar, situations.

e Be able to identify themes of similarity in different contexts, e.g.,
across industries or sectors.

e Have developed proficency in their area of specialization
(languages, marketing, research).

e Sufficient grounding in academic theory and methodology to be
able to pursue a demanding research based education towards a
doctoral degree.

e The ability to contextualise practical circumstances through
application of academic theory.

COMMUNICATION SKILLS AND INFORMATION LITERACY
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After completing a master in International Buisness, the student will:

Be able to manage an international working team and
communicate efficiently cross cultures.

Have adopted and honed presentation and speaking skills
appropriate for business context both in English and one foreign
language (except students in research and marketing). This
applies to written, oral and graphical communication.

Be able to distill and simplify complicated things into simple
messages.

Coordinate the project work of groups or teams, by clearly
identifying objectives and tracking and communication progress
towards goals.

Work and communicate effectively with specialists from all
business functions (e.g., finance, operations, etc.).

Be able to use basic software packages for analysis of information
(e.g., Excel, SPSS) to synthesize data and support reasoning and
decision making.

LEARNING SKILLS

After completing a master in international business, the student will:

Have learned how to constantly further his or her own learning.
Have developed the ability to use abstract methods to understand
and adapt to changing environment and circumstances.

Have learned how to make effective use of his or her time by
prioritizing and analyzing only information that is relevant for the
task at hand.

Developed proficiency in quickly analyzing information from
lectures, cases, and readings.

Be ready for a successful career in international buisness.
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Master of Business Administration - MBA (Second Cycle,
Level 4)

The Reykjavik University (RU) Masters program in Business Administration (MBA) is
organized as a two year program (4 semesters) at RU School of Business. To complete the
program each student is required to complete a minimum of 90 ECTS-credits, of which 72 (12
courses) are from core courses and 18 (3 courses) are from elective courses. Each semester
students take four courses (each worth 6 ECTS-credits), so the pace of the program is
considered to be 80% of full workload (30 ECTS-credits per semester). The RU MBA is
conducted as an “executive” MBA, i.e., classes er conducted in 2 %2 day sessions, every other
week, to enable students to hold employment while studying.

The RU MBA program is geared towards providing students the necessary knowledge and
skills for a career in management. It expose students to a variety of subjects covering the
main areas of business administration, such as economics, organizational behavior,
marketing, accounting, finance, strategy, operations management, international business,
information technology management, business law and related subjects.

The admission criteria in the RU MBA is twofold, i.e., students need to have obtained at least
a bachelors degree from an accredited university and have at least three years of practical
managerial- or specialist experience.

The objective of the program is to familiarize students with all aspects of business
administration so as to make them educated consumers of managerial information to allow for
leadership, entrepreneurial spirit and effective and efficient decision-making in a business
context.

On the completion of graduate study at masters level in addition to first cycle studies, the
following criteria shall be fulfilled, in addition to the criteria fulfilled at former levels.

KNOWLEDGE AND UNDERSTANDING

After completing an MBA degree, the student will have a general
understanding of the building blocks of business administration,
theories and practical tools in core subject areas. Furthermore, the
student will posess critical and creative thinking skills to apply theories
and related tools to solve business problems that pertain to planning,
organizing, leading and controlling in any organization, private or
public, in an unpredictable domestic or global environment.
Additionally, the student will have developed a better understanding of
his or her strengths and weaknesses in interpersonal relations,
teamwork and leadership.

To be more specific, the student will have a general understanding of
the most recent theories, thinking and practical tools in the following
subject areas:

Financial and Managerial Accounting

Corporate Finance

Corporate Strategy and Implementation

Organizational Behavior, Human Resource Management,
Leadership and Change Management

Marketing Management and Marketing Strategy

Micro and Macro Economics

Operations and Supply Management

Project Management

Business Law
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TYPE OF KNOWLEDGE

e Students aquire knowledge through attending courses in the
aforementioned subject areas (see KNOWLEDGE AND
UNDERSTANDING) and participating in case discussions
focusing on practical business dilemmas in need of a
resolution/decision. Additionally, there is a substantial focus on
team assignments and project work that allows for extensive
practice in working in groups, reasoning and arriving at mutual
decisions.

e The focus of teaching is more heavily on application of theory
to practical business issues than on the theory itself. This is
reflected in the choice of topics and focus for class discussion,
cases, assignments, tests and final projects.

e A portion of students activity (in class and assignments) is
directly focused on solving real business issues through their
work with organization, e.g., through company visits, in-
company assignments, strategy projects, etc.

PRACTICAL SKILLS

After completing an MBA, the student will know how to analyze a
complicated business situation to:

e Propose a new or modified strategy that is likely to improve the
success of an organization.

e Start a new business venture, including conducting all aspects
of creating and implementing a business plan.

This includes analyzing the external business environment (such as
macro economic trends, demographic changes, industry, competition,
etc.) and the internal operations of an organization (ranging from
finances to operations and logistics). The student will know what
information is required for such analysis and how to obtain it, to support
reasoning as to why the suggested course of action is feasible and
likely to result in success.

To be more specific, students will be able to:

e Use quantitative and qualitative tools to identify business problems
and opportunities showing an appreciation for the interrelationships
of finance, accounting, management, operations, marketing, and
human resources.

e Demonstrate effective leadership and collaboration skills for
making decisions and accomplishing goals.

e Show appropriate written and oral communication competencies
that support and enhance managerial effectiveness.

e Incorporate into their business decisions an awareness of social
responsibility, legal and ethical requirements, and corporate
governance.
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THEORETICAL SKILLS

After completing an MBA, the student will:

Have developed proficiency in applying the tools and techniques of
business administration (most notably the tools of strategic
management) to systematically analyze and address business
issues in new or novel circumstances.

Be able to identify which theoretical framework and which tools or
techniques are required for novel, unfamiliar, situations.

Be able to identify themes of similarity in different contexts, e.g.,
across industries or sectors.

COMMUNICATION SKILLS AND INFORMATION LITERACY

After completing an MBA, the student will:

Have adopted and honed presentation and speaking skills
appropriate for business context. This applies to written, oral and
graphical communication.

Be able to distill and simplify complicated things into simple
messages.

Coordinate the project work of groups or teams, by clearly
identifying objectives and tracking and communication progress
towards goals.

Work and communicate effectively with specialists from all
business functions (e.g., finance, operations, etc.).

Be able to use basic software packages for analysis of information
(e.g., Excel, SPSS) to synthesize data and support reasoning and
decision making.

LEARNING SKILLS

After completing an MBA, the student will:

Have learned how to make effective use of his or her time by
prioritizing and analyzing only information that is relevant for the
task at hand.

Developed proficiency in quickly analyzing information from
lectures, cases, and readings.
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